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Newtools Australia Pty Ltd  
1 Romford Road  

Kings Park NSW 2148  
Ph: (02)9831-6555  
Fax: (02)9831-6996  

Email: sales@newtools.com.au  
Website: www.newtools.com.au  
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Unique Business Opportunity 
 

·  Your chance to join other successful  owner/operators 
selling automotive tools and equipment direct to end users. 

 
·  We offer you a vast range of products and brands, all at 

competitive prices  
 
·  Full back up with training and support  
 
·  5 Days a week  
 
·  Low startup costs –  

Financial support guaranteed  
 

·  Unlimited earning potential  

 
Who Are We? 

  
·  Australian Owned Family Run Business  
 
·  Over 20 years experience in the automotive tool business  
 
·  Importer, Wholesaler and Distributor  
 
·  High Quality, Value for Money, Brand Name Tools  
 
·  Dedicated support to our customers  
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WHO IS TOOLFORCE  
 

 Toolforce is a marketing brand for independent tool van operators. 
 Toolforce is a recognisable distribution brand that allows the van operator to retain his independent business 
 Toolforce is a team where each operator is helped by the other operators in the group. (e.g. when your 
neighbouring operator is sick or off the road) 

 Toolforce is not a franchise, but a mutual business plan. Toolforce will make you money. 
 
 
OUR COMMITMENT TO YOU  
 

 We will require you to operate in an agreed geographical area 
 All enquiries received for your area will be forwarded to you 
 The operator will be provided with a 30-day credit account with Newtools Australia Pty Ltd 
 The operator will receive a special discount structure on selected products. (Greater than non-members) 
 The operator will receive a 2.5% rebate in mid December of each year. (The operator must abide by the 
conditions herein and have a Min. average $9,000 p/m in purchases to be eligible) 

 A minimum of 4 training and information sessions will be held each year. 
 A comprehensive newsletter will be produced on a regular basis. This will keep the operator informed of new 
products, new procedures and any important relevant information. 

 The operator will have access to exclusive Toolforce only promotions. 
 Help with training for new and existing operators at no cost. 
 Computer software and support will be available for an additional fee. (Price updates will be provided only 
for the purchased software) 

 Supply of Toolforce branded products only available to Toolforce operators. 
 Help with administration procedures to speed up and minimize processes. (e.g. Daily work sheets, purchase 
order forms, pricelists, catalogues and warranty claim forms) 

 We will have ongoing negotiations with suppliers to obtain the best possible discounts. (Minimum purchases 
may apply) 

 Toolforce will give your business a group identity, which will assist you when it comes time to expand or sell. 
 Toolforce as a group will endeavour to obtain a structured finance package 

 
 
YOUR COMMITMENT TO US  
 

 The Toolforce operator will have a silver coloured van no more than 6 years old. 
 The Toolforce operator will be obliged to display Toolforce signage on their van. 
 The Toolforce van is to be kept in a clean and tidy condition at all times. 
 The Toolforce operator will need to have a fax machine and computer. 
 The Toolforce operator will be prepared to wear the chosen uniform with the Toolforce logo. The uniform 
will undergo periodic change with consultation from the operators. (The current uniform is a Green chambray 
shirt or similar polo shirt and dark trousers) 

 The Toolforce operator will be required to pay a yearly levy for signage and administration expenses. 
(Currently $1200.00 pa + GST) 

 The Toolforce operator will be encouraged to keep the stock levels in line with their turnover. 
 The Toolforce operator must always act in a professional manner. 
 The Toolforce operator is to operate his/her business on a full time basis. 
 The Toolforce operator will be required to attend all meetings and information evenings. (Adequate notice 
will be given) 
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Our Brands 
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Product Range 
  

Over 15000 Products  
 

Air Fittings & Access., Antizap Jumper Leads, Anvils, Ball Joint  
Tools, Extensions, Battery Charger, Bearing Packer, Bits, Blow  
Guns, Bolt Cutters, Bore Gauge, Brake Bleeder, Burrs,  
Carburettor Balancer, Chisels, Chuck Keys, Circlip Pliers,  
Circuit Testers, Combination Spanners, Dial Indicator, Die  
Grinder, Dollies, Drifts, Drills & Drill Sets, Drum Pump, Engine  
Hone, Engraver, Etcher, Files, Filter Wrench, G Clamps, Grease  
Gun, Grinding Wheel Dresser, Guard Covers, Hacksaw Blades,  
Hammer Handles, Hammers, Helicoils & Kits, Hex Keys, Hole  
Saws, Impact Screwdriver, Impact Sockets, Inductive Ammeter,  
Inhex Sockets, Jacks, Kero Gun, Knives & Blades, Lead Lights,  
Level, Magnetic Protractor, Measuring Equipment, Micrometers,  
Multigrips, Multimeters, Nibbler, No. & Letter Punches, Oil  
Cans, Oil Extractor, Oil Pourer, Oil Suction Gun, One-hander  
Wrench, Open End Spanner, Panel Hammers, Pin Punches, Pin  
Vice, Pipe Benders, Pipe Cutters, Pliers, Pop Riveter, Pullers,  
Radiator Cap Tester, Radiator Tester, Ratchets & Extensions,  
Ring Spanners, Rules, Safety Equipment, Scrapers,  
Screwdrivers, Shifters, Socket Sets, Sockets, Soft Face  
Hammers, Soldering Irons, Specialty Tools, Square, Stillson,  
Stud Extractor, Timing Light, Tin Snips, Tool Boxes, Toolkits,  
Torches, Torque Wrenches, Tyre Buffers, Tyre Gauges, Tyre  
Inflator, Verniers, Vices, Wad Punches, Wire Crimpers, Wire  
Strippers, Wire Wheels & Brushes  
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Estimated Setup Costs 
  

 
Option 1:Based on Toyota Hi-Ace or similar 

Option 2:Based on Ford Transit or similar Walk in Van 
 

 

 Option 1 Option 2 

Van Leased  600.00 850.00 

Fitout (Alarm, Tint, Drawers etc.) 8000.00  10000.00  

Uniform  500.00  500.00  

Stationery  1000.00  1000.00  

Insurance  3000.00  3000.00  

Phone / Fax  500.00  500.00  

Stock  
Min Suggested stock $30,000 of which $15,000 will be given in credit  

15000.00  15000.00  

Bank Merchant  150.00  150.00  

Computer & Software 3500.00  3500.00  

Trading name registration  250.00  250.00  

Toolforce Levy 1320.00 1320.00 

Total  $33,820.00 $36,070.00 
 

N.B .As an independent, the choice of vehicle is totally up to you.  
These are suggested figures only.  
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Turnover Projections  
 

Projected turnover excluding GST 
   

1st Year $250,000  

2nd Year $300,000  

3rd Year $350,000  

4th Year $375,000  

5th year $400,000  
   
   
   
   
   
  

 
 

Projected sales excluding GST 
         

 25% GP 27.5% GP 30% GP 32.5% GP 35% GP 37.5% GP 40% GP  

Turnover 33.3% MU 38% MU 43% MU 48% MU 54% MU 60% MU 67% MU  

$250,000.00 $62,500.00 $68,750.00 $75,000.00 $81,250.00 $87,500.00 $93,750.00 $100,000.00  
$300,000.00 $75,000.00 $82,500.00 $90,000.00 $97,500.00 $105,000.00 $112,500.00 $120,000.00  

$350,000.00 $87,500.00 $96,250.00 $105,000.00 $113,750.00 $122,500.00 $131,250.00 $140,000.00  

$375,000.00 $93,750.00 $103,125.00 $112,500.00 $121,875.00 $131,250.00 $140,625.00 $150,000.00  

$400,000.00 $100,000.00 $110,000.00 $120,000.00 $130,000.00 $140,000.00 $150,000.00 $160,000.00  
         

 

Estimated Running Costs  
Based on Toyota Hi-ace or similar 

 

Typical running expenses per week 
Van Payment $140.00

Fuel $80.00

Rego & Maint $35.00

Tolls $20.00

Stationary $30.00

Insurance $65.00

Bank Charges $20.00

Merchant Fees $25.00

Uniforms $10.00

Phone $25.00

Sundries $35.00

Levy $25.00

Total $510.00
  

26%

16%

7%4%
6%

13%

4%

5%

2%

5%

7%
5%

Van Payment

Fuel

Rego & Maint

Tolls

Stationary

Insurance

Bank Charges

Merchant Fees

Uniforms

Phone

Sundries

Levy

 



 

 The Automotive Tool Specialists 
Version 06.08 Page 8 of 8 
 

 
 
 
 
 

�������
��	
 �
����
����


����
�
�

��������	 � 
����
��������� ���
�������� �����
�
����
��� �����������   � ������!!���""!� �"�������!! �
#$���� �����������   � ����������� ��� �"�����������

�


